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	PART 1: Comments

	
	Reviewer’s comment
Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.
	Author’s Feedback (Please correct the manuscript and highlight that part in the manuscript. It is mandatory that authors should write his/her feedback here)

	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.
	The author addresses a critical deficit in the current academic discourse because there is insufficient reference to risk management within the proliferating field of family business research. The author successfully contributes to scholarly progress by exploring this topic using a qualitative lens, aiming to understand the types of risks and their perceptions. This study is important because the author investigates a call for additional research themes, specifically risk management in uncertain economic conditions and family business growth in South Africa, which has been neglected. The author utilizes the Agency Theory to explore agency risks connected with family businesses and their possible influence on risk management mitigation. Therefore, the author significantly contributes to the expanding knowledge base, offering scholars practical insights into enhancing family business
performance and continuity.
	

	Is the title of the article suitable?
(If not please suggest an alternative title)
	No. An alternative title for the manuscript is as A Qualitative Exploration of Risk Management Strategies in Eastern Cape Family Businesses.
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.
	This section finds that the abstract is generally comprehensive, offering a concise overview of the purpose, methodology, key findings, and implications of the study. The author clearly explains that the purpose was to explore risk management in family businesses using a qualitative lens. The abstract correctly mentions the methodology, noting that 13 family-owned businesses in the Eastern Cape were interviewed and that thematic analysis was used.
The author should make additions to the abstract to improve its academic rigor and fully capture the scope of the research. The author must integrate the theoretical framework that guided this investigation. This study adopted the Agency Theory, which recognizes agency risks connected with family businesses and their possible influence on risk management mitigation.
The author must also provide more detailed information regarding the specific research design and sampling technique used. The abstract states that a qualitative lens was used, but the full manuscript shows that this was specifically an exploratory research design, which is crucial to mention. The author should also include the method used for selecting participants, which was the snowball sampling technique.
The author must also strengthen the connection between the overall family business research gap and the specific context of this study. This section highlights that the research addresses the need to investigate risk management in uncertain economic conditions and the neglected area of family business growth in South Africa. The author should ensure the abstract clearly frames this specific scholarly gap linked to the South African context.
This section notes that the abstract already effectively summarizes key results, such as the range of risks found (operational, financial, security, succession), the prevalence of risk aversion and intergenerational issues, and the mixture of formal and informal risk management strategies adopted by the businesses. By including the theoretical foundation and the specific methodological choices, the author will produce a more robust and academically complete abstract.
	

	Is the manuscript scientifically, correct? Please write here.
	This section finds that the manuscript is scientifically correct because the author established a clear research foundation and implemented a methodology appropriate for the stated objectives. The author adopted the Agency Theory, which provides a sound theoretical lens for analyzing agency risks and their influence on risk management within family businesses. This theoretical grounding aids in exploring the connection between leaders, managers, and their risk decision-making inside the business.
The author utilized an interpretive qualitative research approach with an exploratory research design. This design is scientifically appropriate because the study aimed to gain insight into a neglected topic, specifically risk management in the South African context. The use of semi-structured interviews with 13 family businesses in the
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	Eastern Cape is a valid method for gathering rich data on experiences, sentiments, and views on risk.
The author ensured methodological rigor by detailing the use of Thematic Analysis to detect and organize meaning patterns within the dataset, a standard practice in qualitative research. Furthermore, the author addressed critical elements of research quality by conducting a pilot test and comparing results with other evidence to support reliability. The author also affirmed validity by drawing on questions from previous studies and providing detailed discussions of the transcribed data.
The discussion section demonstrates scientific coherence because the author successfully links the six core identified themes, such as risk aversion, informal management approaches, and emotional versus logical decision- making, back to established scholarly literature and concepts like socioemotional wealth preservation. Finally, the author maintains scientific honesty by clearly outlining the study’s limitations, including the small sample size, the focus on a single geographic location, and the reliance on subjective qualitative data. The adherence to ethical considerations also supports the scientific correctness of the study.
	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
-
	The author successfully utilizes a highly contemporary selection of references, ensuring the manuscript is firmly grounded in current academic discourse. This section finds that the citations are highly recent, with the majority of the works, such as those by Baltazar et al. (2023), Abdelnour & El-Farr (2023), and Riepl et al. (2024),
published within the last five years. This demonstrates the author’s commitment to using up-to-date scholarly material.
The author provides sufficient references to establish a strong theoretical foundation, particularly through the use of the Agency Theory to explore conflicts of interest and risk preferences between principals and agents. The author also provides ample literature covering the core topics, including the prevalence of family businesses globally, the importance of non-economic factors in performance, and the challenges of implementing risk management due to family dynamics. The inclusion of specific references related to South African family business research, such as Pike-Bowles et al. (2022), confirms the relevance of the local context.

However, the author should strengthen the theoretical depth in certain key areas of the manuscript. This study repeatedly finds that family members demonstrate strong risk aversion to protect their socioemotional wealth and legacy. While the author successfully cites literature on risk aversion, the author must ensure the use of the foundational theoretical works on Socioemotional Wealth (SEW), as this concept is critical for explaining conservative risk-taking behaviors. Explicitly citing a primary SEW reference would better connect the family’s emotional goals to the risk management findings in the discussion.

Furthermore, this section notes that the manuscript explores the shift from informal to more formal risk management protocols. To enhance the academic rigor concerning formalization, the author should consider incorporating references detailing globally recognized Enterprise Risk Management (ERM) frameworks.
Referencing comprehensive standards helps provide a structured comparison point for the formal systems, such as documented policies and baseline risk assessments, that some family businesses reported using. This addition would strengthen the manuscript’s implications regarding the implementation of a universal risk management framework.
	




	Is the language/English quality of the article suitable for scholarly communications?
	This section finds that the language quality of the manuscript is generally suitable for scholarly communications because the writing is clear, logical, and successfully conveys complex management concepts. The author uses an accessible and straightforward vocabulary, ensuring that the research purpose, methodology, and findings are easily understood. The simple sentence structure generally aids in the smooth transmission of the academic content, which is crucial for the reliability and validity of the presented arguments.
The author maintains an appropriate academic tone throughout the manuscript, particularly in sections outlining the theoretical background using the Agency Theory and detailing the qualitative research approach. Specific elements, such as the comprehensive description of the thematic analysis process and the discussion of key themes, show professional organization and clarity in scientific reporting. For example, the explanation of various risks, including operational, financial, and succession risks, is presented without ambiguity.

However, the author should consider minor linguistic refinement to enhance the overall flow and precision of the text. Occasionally, the phrasing indicates a very literal translation or a repetitive structure, which can make the prose feel somewhat basic for a formal journal. While the sentences are grammatically correct, greater variation in sentence construction would improve the overall sophistication and academic polish of the manuscript. A professional language review could optimize some phrasing, ensuring a consistently high standard without sacrificing the clarity that the current simple structure provides. This refinement would strengthen the scholarly
presence of the manuscript.
	

	Optional/General comments
	The author successfully provides a detailed and academically sound exploration of risk management practices within family businesses in the South African context. The author grounded the study in the Agency Theory, which is appropriate for examining the conflicts of interest and risk preferences that exist between principals and agents within these businesses. The manuscript responds directly to the academic call for research into risk management in uncertain economic conditions and the neglected area of family business growth in South Africa. The qualitative methodology, utilizing exploratory research design and semi-structured interviews with 13 family businesses in the Eastern Cape, is well-justified and provides the detailed, rich data necessary to gain insight into this complex topic.

The author expertly extracted six core themes from the data, which offer critical insights into both the risks faced and the methods used to manage them. The findings detailing the various risks, ranging from operational risks like load-shedding and raw material costs to succession and continuity issues, accurately portray the complex environment these businesses navigate. The author’s discussion successfully confirms existing literature, particularly concerning the prevalence of risk aversion driven by the desire to protect socioemotional wealth and the significant impact of emotional versus logical decision-making on outcomes.

However, the author should enhance the manuscript by providing a deeper theoretical integration of the identified themes with the specific South African context. While the author notes the reliance on informal RM approaches based on social capital, the author should further elaborate on how the high local crime risks and financial instability challenge this reliance on informal trust-based mechanisms, thus pushing some firms toward formalization. The author can strengthen the implications section by providing a more concrete pathway for practitioners who wish to move from experiential learning to implementing the recommended universal risk management framework.
The author highlights that intergenerational collaboration can temper excessive caution by combining the founder’s experience with the successor’s innovative outlook. The author must emphasize that promoting
structured communication and clarity in governance, as demonstrated by participants who focus on professional standards over family dynamics, is essential for improving performance and conflict resolution. Overall, the
manuscript provides a robust and valuable contribution to the business management literature, offering a necessary qualitative lens into risk management challenges for family businesses in an emerging market.
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	Author’s Feedback (It is mandatory that authors should write his/her feedback here)


	Are there ethical issues in this manuscript? 

	(If yes, Kindly please write down the ethical issues here in details)
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