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	PART  1: Comments


	
	Reviewer’s comment
Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.

	Author’s Feedback (Please correct the manuscript and highlight that part in the manuscript. It is mandatory that authors should write his/her feedback here)

	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.

	This manuscript holds great importance for the scientific community as it delivers a crucial empirical assessment of health system decentralization in a post-conflict and resource-limited environment. By focusing on the specific case of Sierra Leone, the research provides a valuable framework for adapting governance structures to enhance service delivery and bolster community resilience in the face of systemic challenges.
Additionally, this work enriches the broader field of global health policy by pinpointing the specific institutional hurdles like fiscal limitations and human resource management issues that frequently obstruct the success of decentralized models. It stands as an essential resource for researchers and policymakers who are looking to connect theoretical administrative reforms with real-world improvements in population health outcomes.
	

	Is the title of the article suitable?
(If not please suggest an alternative title)

	The current title, "Making Decentralized Health Systems Work: Insights from Sierra Leone," is quite compelling it's professional and has an academic touch. It effectively highlights the geographic focus (Sierra Leone), the topic at hand (health system decentralization), and the goal (to pinpoint success factors and insights).
That said, whether it’s truly "suitable" hinges on the tone and depth of your research. Here are a few alternative suggestions:
- From Policy to Practice: Evaluating Health Care Decentralization in Sierra Leone
- Governance and Resilience: Lessons from Sierra Leone’s Decentralized Health Response
- Bridging the Gap: Overcoming Institutional Barriers in Sierra Leone’s Health Decentralization
- Decentralized Health Governance in Sierra Leone: An Empirical Analysis of Service Delivery
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.

	The abstract is well-organized and flows logically. It effectively highlights the main issue in Sierra Leone’s health system: while leadership styles tend to be positive, significant structural and systemic problems, like funding and staffing shortages, really hinder performance.
To make it even more robust for a high-impact scientific journal, I recommend a few targeted tweaks to boost the technical accuracy and strategic impact of the text.
1. Include Quantitative Details
In the Results section, you mention that a "majority" of subordinates rated leadership as democratic. To enhance scientific credibility, consider adding the actual percentage or sample size (e.g., "65% of subordinates..."). This gives readers a clearer picture of the scale involved.
2. Clarify the P-Value Statement
Instead of simply stating there was "no statistically significant difference," it would be helpful to explain what that means. For instance: "Despite the geographic and demographic variations across the four districts, the influence of leadership on performance remained consistent (p > .05)."
3. Differentiate "Domineering" from "Democratic"
There’s a bit of a contradiction in the Results where you describe leadership as "democratic" yet also "domineering." I suggest adding a bridging sentence to clarify this nuance:
 "While leadership was mainly viewed as democratic, qualitative interviews uncovered underlying issues of domineering behavior and perceived favoritism, indicating a disconnect between formal management styles and interpersonal dynamics."
	

	Is the manuscript scientifically, correct? Please write here. 
	The manuscript is scientifically appropriate for publication in a Public Health or Health Policy journal. It addresses a known gap in "implementation science" moving from the theory of decentralization to the practical reality of district management.
	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
-
	

Yes, the references are sufficient and recent
	

	
Is the language/English quality of the article suitable for scholarly communications?

	

Yes, the English language quality of this article is suitable for scholarly communications


	

	Optional/General comments

	

With those little adjustments I have made above, the manuscript could be ready for publication
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	Are there ethical issues in this manuscript? 
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