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	Optional/General comments

	[bookmark: _i1yd44pz5eh4]Book Review
Title: Human Resource Strategies for Hospitality Excellence: Driving Employee Retention and Organizational Performance

[bookmark: _jnbe3fhpxloe]Overview of the Book
Human Resource Strategies for Hospitality Excellence is a comprehensive and timely contribution to the field of hospitality management, focusing on the strategic role of human resources in enhancing employee retention and organizational performance. The book is grounded in the understanding that hospitality is, above all, a people-centric industry, where service quality and organizational reputation are shaped directly through employee–guest interactions. Against the backdrop of rising employee turnover, emotional labour, labour shortages, and rapid technological change, the book makes a compelling case for repositioning Human Resource Management (HRM) as a strategic function rather than an administrative necessity.
The author adopts a balanced approach that integrates theory with practice, making the book relevant to students, researchers, and industry practitioners. Rather than presenting fragmented HR practices, the book emphasizes a holistic and human-centered perspective on managing people in hospitality organizations.

[bookmark: _qqihvvc68a5b]Content and Structure
The book is logically structured and progresses systematically from foundational concepts to applied strategic practices. The opening chapters establish the theoretical foundations of Strategic Human Resource Management (SHRM) in hospitality, tracing its evolution from traditional personnel management to a strategic, value-creating function. This historical grounding helps readers appreciate why earlier cost-focused approaches to labour management are no longer sufficient in contemporary hospitality contexts.
Subsequent chapters explore key HR dimensions such as workforce planning, recruitment and selection, job design, onboarding, employee engagement, employer branding, leadership, and workforce flexibility. These themes are discussed in relation to the distinctive characteristics of hospitality work, including high customer contact, workforce diversity, seasonality, and emotional labour. The structure allows readers to clearly see how individual HR practices are interconnected and how they collectively shape employee experience and service excellence.
The inclusion of well-organized tables and conceptual frameworks enhances clarity and aids comprehension, particularly for postgraduate students and professionals seeking applied insights.

[bookmark: _sqijj55t6zux]Theoretical and Conceptual Contribution
One of the book’s major strengths lies in its strong theoretical grounding. The author draws on established frameworks such as the Resource-Based View, Job Demands–Resources model, Job Characteristics Model, Service–Profit Chain, Socio-Technical Systems theory, and the Technology Acceptance Model. These theories are not merely referenced but are thoughtfully applied to hospitality settings, demonstrating how employee attitudes, well-being, and engagement translate into service quality and organizational performance.
The integration of employee experience and technology adoption is particularly noteworthy. By discussing HR analytics, digital HR systems, and ethical considerations alongside employee well-being and leadership, the book avoids a purely techno-centric view of HRM. Instead, it emphasizes that technology can enhance performance only when it is aligned with human needs, fairness, and trust.

[bookmark: _prqq92rqk8vj]Practical Relevance and Readability
Despite its strong academic foundation, the book remains accessible and practically relevant. The discussion consistently reflects real-world hospitality challenges, such as high turnover rates, scheduling pressures, and service recovery demands. The author adopts a pragmatic tone when addressing issues like recruitment, onboarding, workforce flexibility, and employer branding, making the content useful for HR professionals and hospitality managers.
The language of the book is clear, formal, and engaging without being overly technical. Concepts are explained with sufficient depth while remaining readable, which enhances the book’s suitability as a textbook for postgraduate hospitality and HRM programmes.

[bookmark: _h71x6klvy0m1]Critical Evaluation
While the book is thorough and well-articulated, it could be further strengthened by the inclusion of more detailed case studies, particularly from emerging economies or the Indian hospitality context. Such examples would add additional empirical richness and contextual depth. Additionally, some themes—such as engagement and retention—recur across chapters; however, this repetition reinforces their strategic importance rather than detracting from the overall coherence of the book.
These observations are relatively minor and do not diminish the overall quality or contribution of the work.

[bookmark: _ldvxadw26q1k]Conclusion
Overall, Human Resource Strategies for Hospitality Excellence is a well-researched, thoughtfully written, and conceptually strong book that makes a meaningful contribution to hospitality management literature. Its integrated approach to people, strategy, and technology reflects contemporary industry realities and advances the discourse on sustainable service excellence.
The book is highly suitable for use as a reference text for postgraduate students, doctoral researchers, and hospitality professionals. It would also be valuable for academic libraries and for scholars interested in strategic HRM, service management, and employee experience in hospitality settings. By positioning human resources as a strategic engine rather than a cost centre, the book offers both intellectual insight and practical relevance.
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