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	PART  1: Comments


	
	Reviewer’s comment
Artificial Intelligence (AI) generated or assisted review comments are strictly prohibited during peer review.

	Author’s Feedback (Please correct the manuscript and highlight that part in the manuscript. It is mandatory that authors should write his/her feedback here)

	Please write a few sentences regarding the importance of this manuscript for the scientific community. A minimum of 3-4 sentences may be required for this part.

	This is a very important manuscript for the scientific community, as it offers a context-sensitive conceptual model for digital transformation particular to the South African public sector, filling the lacuna in existing generic models, which hardly capture regional and socio-political complexities. Research findings have been empirically validated by interviewing ICT and executive leaders; practical insights are drawn on challenges and opportunities facing public sector organisations, such as deficiencies in leadership, bureaucratic constraints, and the need for digital competencies. By highlighting the integration of strategy, leadership, culture, data, innovation, and governance, this research contributes to a more holistic view of digital transformation, one that informs both academic debate and policy formulation for contexts similar to the South African public sector. In addition, the findings emphasize flexible governance frameworks and targeted reforms necessary to sustainably adopt digital technologies, making the work a useful contribution to researchers and practitioners who will drive effective digital change in public institutions.
	

	Is the title of the article suitable?
(If not please suggest an alternative title)

	Yes, the current title, “Digital Transformation in the South African Public Sector: A Conceptual Model Validation,” is appropriate because it clearly shows the context-that is, the South African public sector-the main topic of investigation, which is digital transformation, and the main methodological theme, represented by the validation of a conceptual model. However, this can be slightly refined to better convey the context-sensitivity and empirical nature of the work.  “Digital Transformation in the South African Public Sector: Empirical Validation of a Contextual Conceptual Model”
	

	Is the abstract of the article comprehensive? Do you suggest the addition (or deletion) of some points in this section? Please write your suggestions here.

	The abstract of the article is comprehensive, providing a clear overview of the study’s background, objectives, methodology, findings, and practical significance for digital transformation in the South African public sector. It effectively communicates the need for a context-specific model and highlights the empirical validation through thematic analysis of interviews with sector leaders, covering critical aspects such as strategy, leadership, organisational culture, data, innovation, and governance.Ms_BPR_6770.4.docx​
However, a few enhancements could strengthen the abstract’s clarity and impact:
1. Explicitly mention the main outcomes or model dimensions validated in the study to tie findings directly to the research objective.
2. Consider condensing points that recap broader sectoral issues (e.g., struggles with legacy systems, collaboration challenges) unless they are directly addressed by the model. ​
3. Clarify the practical recommendations or contributions made, such as specific governance or policy suggestions, to improve the relevance for policymakers and practitioners.
 In short, the abstract is well-structured and informative, but improved linkage of findings to practical recommendations and a sharper focus on validated model components would further enhance its value for readers.

	

	Is the manuscript scientifically, correct? Please write here. 
	The manuscript is scientifically sound, with a clear research question, coherent conceptual framing, and a methodology that fits the stated objectives. The use of a systematically derived conceptual model, followed by qualitative validation through 18 semi-structured interviews and structured thematic analysis, shows good correspondence between research design and the goal of model validation. Results are logically derived from the data, well-placed within the literature, and limitations of sampling, context (four Gauteng entities), and qualitative approach are appropriately acknowledged. From a reviewer's perspective, the science would be further strengthened by 
(1) sharpening the description of the analytic procedures and inter-coder agreement, 
(2) more explicitly linking each final subtheme back to specific model dimensions, and 
(3) tightening some discussion sections where quotes or literature repetition slightly dilutes focus, but these are refinements rather than indications of major scientific flaws.
	

	Are the references sufficient and recent? If you have suggestions of additional references, please mention them in the review form.
-
	The reference list is sufficient and reasonably current, with several key works on digital transformation, leadership, and digital business models from the mid 2010s through 2024, and it includes recent South African and African scholarship that strengthens contextual relevance. The references appropriately cover thematic analysis methodology, digital leadership, digital culture, and public sector governance, matching the study's conceptual model and qualitative design well.
	

	
Is the language/English quality of the article suitable for scholarly communications?

	
The overall language and quality of English in the article are apt for scholarly communication. Clear and professional writing styles are evident in this manuscript; the manuscript communicates, in a clear and understandable way, complex ideas and research findings in the area of digital transformation. The terminology used is apt for an academic audience, and the structure supports logical flow and comprehension. While minor refinements in conciseness, transitions, and sentence complexity could further enhance readability, these in no way disturb the manuscript's clarity or academic rigors. Thus, the quality of language meets the standards expected to be published.



	

	Optional/General comments

	
The manuscript contributes significantly and in a very timely manner to the understanding of digital transformation in the South African public sector, where a pressing need exists for context-specific models in resource-constrained and complex governance contexts. An empirical approach supports the conceptual model through interviews with sector leaders, hence building credibility and relevance. Writing is clear, as befits scholarship, although there are minor opportunities to make the text more concise and to improve flows. The study finds good alignment with current national priorities on digital transformation and provides insight of importance to both academic and practitioner groups with interests in aspects of digital leadership, culture, and governance in the public sector.
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	Are there ethical issues in this manuscript? 

	(If yes, Kindly please write down the ethical issues here in details)
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